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Two memoranda: “Cf, Control QM) for ADso, 
Subj: Control and OCD; Zpp. - ADSO to DDCI, Subj: CIG Procedure for 
processing Requests for Intelllgence Information; 2pp. 
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Reflects adjustment of collection activitles and liaision with OCD. 
In the first instance recommends that OCD have only one point of 
contact in OSO, namely QM office. z 

25X1A 23 

In the second memo recommends that OSO deal with ORE in eeceise 
of collection requirements rather than with Collection Branch of OcD. 
This would allow ORE to determine what part of requirement has already 
been satisfied through overt sources or collections. 
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Subjes&: Contre and ocp 


+ “a2 Several months now Control has been dealing with can, 
and, step oy s.ep, control now finds iteelf in the pesition of hacdling 
BLA rogues lo oclwoan tls varions evetemore for intellicence satertal 
in spechad Cpereiions anc if. 1 was not present at ths meectines sfen 
tee suncliane ai Control vinewevig OCD were acreed enon, but 1 uncer= 

25X1A9 Mitac. that. requested that all reqests to ba ~ade f 

Los ah sence walLeriad should com: frea ons oflica. ib Kad 

a@pparuitly deciued that Control should be the contact point with oul 
for Spectot operations. f oalieve the thinking was thet contral stag 
Suppopoe w crucn the various recuesis, see to it that thers were no 
duplicate suquests for the came material, turn dam unreasonsble or 
Vane ovqrests amd, in veneral, act a6 a clearin: house ver all in 
tellivemcc ceuetlal oasired by une varlons tranches uf vpociil Unerations. 


f 


é. ot the present tine, about 90% of Lhe intellirence naturial 
requested ov Control cou.d be classified as routina, in the sense that 
publications, canvals, Listy, and other printed or mir ographed matcrdal 
ig des’red.  ymarently, Control is also oxpectcd to sollow up all tnese 
Pejuoste and, in akwitlon, see to {t that matorial procured on a loan 
basis in vem oma: al the proper time. 


3. Pecentiy oct has boon sending material to Control "spontanaous< 
t 


# 


iy." This reprosante uaterial for whieh no snacifie mquest fac been 
bow diteh Ol. comuluors aight be oP interest to Jpacicl Operations. 
Thig taavsa conlrol with a cissailnaiion function. <a uszall. stuply 
pase this ciatetal on to lr. iiouck for d@isseninatton. 


. Jn inereasing flecd of remests for intelligence saterial 
has bean trriving in Control and this flood is vound further to increase. 
This places u cea burden upon Comtrol in the way of Lozging in anc out, 
identifying saterlal, Jollowing up requests, and, in many sther wars, 
encaavorin = to sac to it that the flow back ani rorth is untinverrepted 
and axpedi tod. 

©. i fatl to see how this service is a proper one of the Control 
office. '. seeus to we that vhe customer for the material should deal 
directiy vith uCi. [I believe that J office showld recetve 25X1A 
froa the viricus branches all requests for intellicence uaterial and 
should deal clractly with ocD on them. It ig not my fevlin: that the 
Contral office should have a collection an? dissenination funetion— 
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which it certainly now has under the present set-up. I do not think 
that Control performs any useful function but is, rather, an aud: tional 
botlloneck. Iv takes the -ull tine of one parson in the Control office 
to ‘wmxile all this paper and printed material in which Contral has no 
interest. Chis results in inovitsble delays and, ‘ balieva, is nothing 
moro or less than a bureaucratic function which has no utility whatsoever. 
25X1A9a 

$. Tt is vay recommendation that [RBBB office cn Special 
Cperations be charved with wsaling cireetly with och in all matters 
relating to intellivance material, and tha: Control be relievec ron 
this unpecsssary Junction. 
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MEMORANDUM TO THE DEPUTY DIRECTOR, CIO 


Subject: CIG Procedure for Processing Requests for 
Intelligence Information. 


l. Reference is made to memorandum of 21 March 1947 to Assistant 
Director for Speeial Operations, frou NY ¢.5.C. (FA), 25x1A9a 
Chief, Collection Branch, subjects "Molotov Automobile Factory“, which 
is attached. ‘The attached paper is referred to you with the hope of 
arriving at a more efficient system of processing requests for Intelli- 
gence information to this office and with the hope of correcting a pro= 
cedure which 1a regarded as basically unsound, This paper 4a an example 
of many sinilar requests that have been received by this office from the 
Office of Collection and Dissemination, simultaneously requesting this 
office and overt collection agencies to obtain the same information. From 
the point of view of econouy of effort and sound operating procedure, it 
1g believed thet generally a file search by eppropriate Intelligence 
agencies and all cyert collection means should be exhausted to obtain any 
Sntelligence information desired before this office is asked to undertake 
collection by clandestine means, The resources of OSO are necessarily 
limited ahd should be expended normally only to obtain jmvortant intelli- 
genoe information thet is not already availablo in files or that it is 
impossible for overt collection agencies to obtain. fo explore possibllities 
and to plan and acount a specific operation to obtain information, assiming 
that the project 1a deemed sufficiently important and is within the 
capabilities of this organization, isa tine consuming, expensive, and often 
very difficult. Obviously, there 1s no point in undertaking such an 
operation provided the information desired can be obtained by other means. 


2. If a request for intelligence information implies only a file 
check by OSO locally or at appropriate overseas stations, the request 
for information should so state clearly; otherwise it must be assimed 
that an operation is to be undertaken and it is again reiterated that an 
operation should not be undertaken until all overt collection possibilities 
have been oxhausted. In this eonneetion, all information collected by 
050 is sent te CRE and normally ORE oan be requested for a file check. 
%o ask OSO and overt collecting agenoles for the seme information sinul- 
taneously will result in euch situations as oecurred recently at ane 
location when the wilitary Atteche, the Naval Attache, and an 050 repre- 
sentative received simultaneously from Washington requests for the sane 
4nforuation. This would not appear to be a coordinated collection effort. 


3. The present procedure referred to above would seem to relieve 
ORE of any responsibility for cstablish ing requirements for intelligence 
information, It 1s my understanding that ORE has this responsibility. 
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Generally when requests for intelligence information are received by 
OCD from cuteide intelligence agenesies, or froa within CIG except fron 
ORE, the following procedure is reoossended for consideration: 


{a) Send the request for intelligence information to ORE 
to find out what part of the information is already available 
within CIG and to get the guidance of ORS for further eollection, 


(b) then request @ file seareh and collection from appro 
priate overt collecting agencies. 


(c) If the information ie unobtainable frou files or ty 
overt, eollection, then request 0SO to undertake sollection pro- 
vided the matter is of sufficient importance to so warrant. 


4. Sines ORE has the responsibility of determiming overall intolli- 
gence information requirements for C1G, 1t migit be «sl to consult ORB 
coneerning the importanse of the information desired before it is sub= 
mitted to 090 for a collection effort. Requests should also indicsute 
priority and be svecifie; although the exauple attached is specific, 
moet of those received are not. Exceptions could well be mace to the 
above -rocedure when the information desired is of such great urgensy 
and importance that simultaneous collection by overt agencies and 050 
right be warranted; also when the information desired is obviously un 
obteinable from the files of ORE and other intelligence agencies and 
obviously impossible of collection by overt means. However, it is be- 
liewed that usually it will be impossible to make such determinaticns 
except by conducting a file search and requesting overt collection. 


5, 0S0 ia now in the process of atteapting to mest ourreat denands 
for our customers for intelligence information that can only be collected 

by clandestine means and at the same tine atteapting to bulid up a high- / 
level, long=tera covert intelligence organisation. The considerations ' 
presented above are not sade in any spirit of attempting to shirk 
responsibility for the job for which 0S0 is designed, but rather in the 
spirit of permitting this office to concentrate on its principal missions 
and not waste ite effort on collection activities which can better be 
handled hy other collecting agencies, 
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